Critical  Incident  Policy  
St.  Mary’s  C.B.S.  Portlaoise  aims  to  protect  the  well-being  of  its  students  and  staff  by  providing  a  safe  and  nurturing  environment    at  all  times.   Its  central  purpose  is  the intellectual,  emotional,  religious,  physical,  social  and  moral  education  of  it’s  students  in  an  atmosphere  of  respect,  Christian  Care  and  concern  in  which  it’s  students  can  grow  to  maturity.  

A  Critical  Incident:

The  staff  and  management  of  St.  Mary’s  C.B.S.  recognize  a  critical  incident  to  be  “an  incident  or  sequence  of  events  that  overwhelm  the  normal  coping  mechanism  of  the school”  
Types  of  incidents  might  include:
· The  death  of  a  member  of  the  school  community  through  accident, violence,  suicide  or  suspected  suicide  or   other  unexpected  death.

· An  accident  involving  members  of the  school community.

· An  accident / tragedy  in the  wider  community.
· Serious damage  to  the  school  building  through  fire,  flood,  vandalism  etc.

· The  disappearance  of  a  member  of  the   school  community.
· An  intrusion  into  the  school.

Aims  of  Critical  Incident  Management  Policy  (C.I.M.P.)
The  aim  of  C.I.M.P.   is  to  help  school  management to react  quickly  and  efficiently  in the  event  of  an  incident,  to  enable  us  to maintain  a  sense  of  control  and  to  ensure that  appropriate  support  is  offered  to  students  and  staff.  Having  a  good  plan  should  also  help  ensure  that  the effects  on  the  students and  staff will  be  limited.  It  should  enable  us  to effect a  return  to  normality  as  soon  as  possible.

We  aim  to  create  a  coping,  supportive  and  caring  ethos  in the school  and  to  put  systems  in  place  to    address   both  the  physical  and  psychological  safety   of  the school  community.  

Physical  Safety:

· We  have  formulated  an  evacuation  plan

· We  have regular  fire  drills

· Fire  extinguishers  are  checked  regularly

· We  built  a new  fire  exit  from  the  library  area

· We  supervise  our  school  hall in the morning from 8.15a.m.  to  9.00a.m.

· We  have  supervision teams  in  place  for  all  break-times during the  school day  including after  school  supervision  of hall,  archway  and  back gate.

· Our  front  gate  is  locked during school hours.

· One  way  system  in  place  in  main  school  building.

Psychological  Safety:

The  management  and  staff  of  St.  Mary’s  C.B.S. aim  to  use  available  programmes  and  resources  to  address  the  personal and  social  development  of  students,  to enhance  a  sense  of  safety  and security  in  the school  and to provide  opportunities  for  discussion  and  reflection.  Examples,
· S.P.H.E.   is  integrated into  the  work  of the  school.

· Staff have  access  to  training for their job  in  S.P.H.E.

· Staff  are  familiar  with Child Protection Guidelines  and  Procedures.

· The  school  has  a  clear  policy  on  bullying  and  deals  with  bullying  in  accordance  with this  policy.

· There is  a care team for  both  Junior  and Senior Classes  in the school  and this  meets  on  a  weekly  basis.  At  this  meeting  students  who are  identified  as  being  at  risk  are  referred  to the  designated  staff  member  (e.g.  Guidance  Counsellor),  concerns  are  explained  and  the  appropriate  level  of  assistance  and  support  is  provided.
· The school  has  developed  links  with  a range  of  external  agencies  such  as,  H.S.E.,   N.E.P.S.  and  N.E.W.B.  

· Staff  are  informed  on how  to  access  support  for themselves  from  Employee  Assistance  Service  1800 411 057.

Critical  Incident  Management  Team:

A  C.I.M.T.  has been  established  in  line  with  best  practice. The members  of  the team were  selected  on  a  voluntary  basis and  will  retain  their  roles  for  at  least  a  year.  The  members of the team will  meet  annually  to  review  and  update  the  policy  and  plan.  Each member  of the  team  has  a  critical  incident folder.  This  contains  a  copy  of the  policy,   plan  and  materials  particular  to their  role  to  be  pursued  in the event of  an  incident.  The  key roles  which we  believe  need  to be  covered  are  as  follows;

· Team  Leader

· Garda  Liaison

· Staff  Liaison

· Student  Liaison

· Parent  Liaison

· Media  Liaison

· Administrator 

· Community  Liaison

Record  Keeping:

In the event  of an  incident  each member  of the team  will  keep  records  of  phone  calls  made  and received,  letters  sent,  meetings  held,  persons  met,  interventions   used  and  materials  used.

School  secretary  (Catherine  or  Mary)  will  have  a  key  role  in  receiving  and  logging  telephone  calls,  sending letters  etc.

Confidentiality:

The  management  and  staff   of  St.  Mary’s  C.B.S.,  Portlaoise  have  a  responsibility  to  protect  the  privacy  and  good  name  of  the  people  involved  in  any  incident  and  will  be  sensitive  to  the  consequences  of  any  public  statements.  The  members  of the staff  will  bear  this  in  mind  and  will  seek  to  ensure  that  students do  also.  For instance the  term  “suicide”  will  not  be  used  and  the  terms  “tragic  death”  or  “sudden  death”  may  be  used instead.

Critical  Incident  Management  Team:

	Role
	Name
	Telephone Number  (Home  and  Mobile)

	Team  Leader
	Principal
	

	Garda  Liaison
	Principal  /  Dept.  Principal
	

	Staff  Liaison
	Principal  /  Dept.  Principal
	

	Student  Liaison
	Year   Heads
	

	Parent  Liaison
	Home  School  Team
	

	Media  Liaison
	Principal  /  Dept.  Principal
	

	Administrator
	School  Secretary
	

	Community  Liaison
	Home  School  Team
	


Short  Term  Actions   -  Day  1.
	Task

	Gather  accurate  information.

	Who,  what,  when,  where   ?

	Convene  a  CIMT  meeting  -  specific  time  and  place  clearly.

	Contact  external  agencies.

	Arrange  supervision  for  students.

	Hold  staff  meeting.

	Agree  schedule  for  the  day.

	Inform  students  -  (close friends and students with learning difficulties may need to  be  told  separately).

	Compile a list of vulnerable students.

	Contact/visit the bereaved family.

	Prepare and agree media statement and deal with media.

	Inform  parents

	Hold end of day staff  briefing.


Medium  Term  Actions  -  (Day  2  and  following  days):
	Convene  a  CIMT  meeting  to  review  the events  of  day  1.

	Meet  external  agencies

	Meet  whole  staff

	Arrange support  for  students,  staff,  parents

	Visit  the  injured

	Liaise  with  bereaved  family  regarding funeral  arrangements.

	Agree  on  attendance  and  participation  at  funeral  service

	Make  decisions  about  school  closure.


Follow-up  - beyond  72  hours:

	Monitor  students  for  signs  of  continuing  distress

	Liaise  with  agencies  regarding  referrals

	Plan  for  return  of  bereaved  student(s)

	Plan  for  giving  of  “Memory  box”  to  bereaved  family.

	Decide  on  memorials and  anniversaries

	Review  response  to  incident and amend plan,


Emergency   Contact   List:
(To be  displayed in staff-room,  school  office  and  Principal’s  office,  etc.)

	Agency
	Contact  Numbers

	Garda
	

	Hospital
	

	Fire  Brigade
	

	Local  G.P.s
	

	HSE/Community  Care  team/ Child and Family Centre/ CAMHS
	

	School  Inspector
	

	NEPS  Psychologist
	

	DES
	

	INTO / ASTI / TUI
	

	Parish  Priest  /  Clergy
	

	State  Exams  Commission
	

	Employee  Assistance  Service
	1800  411  057


Dealing  with  aftermath  of  a  tragic or  sudden  death.

Family:

· A  staff  member  should  contact  the  family  to  establish the  exact  facts  and  the  family’s  wishes  about  how  the  death  should  be  described.

· Organise  a  home  visit  by  two  staff  members.

Staff:

· Convene  a  staff meeting to  brief  on  above  details.
· Help  teachers  to  prepare  for  breaking  news  to  students.

· Identify  high  risk  students  and  what  supports  are  available.
· Decide  on  a  strategy  to  deal  with  queries  from  parents/guardians.

· Ensure  that  a  quiet  place  can  be  made  available  for  students/staff.

Students:

· Give  the f acts  as  they a re  known.

· Avoid  glorifying  the  victim  and  sensationalising  the  sudden death.

· Advise  the  students  of  the  support  that’s  available  to  them.

Indicators  of  High  Risk  Students:

· Close  friends  and  relatives  of  deceased.

· Pupils  with  history  of  suicide  attempts / self  harm.

· Pupils  who have  been  bereaved  by  sudden death  in  the past.

· Pupils  with  a  psychiatric  history.

· Pupils  with  history  of  substance  abuse.

· Pupils  with  history  of  sexual  abuse.

· Pupils  experiencing  difficulties  in  family  or  personal  life.

· Less  able  students.
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