 Anti - Bullying Policy - St. Mary’s CBS
St.Mary’s CBS is committed to providing a caring, friendly and safe learning environment for all our students, staff, parents and visitors. Bullying, in any form, is unacceptable and will not be tolerated in our school community. 

1. Introduction
It is important to distinguish between bullying and conflict/interpersonal tensions. It is generally agreed that bullying involves repeated, systematic exertion of aggressive power over someone, either by an individual or a group. Bullying manifests in many forms (see later), and gives rise to a sense of experienced abuse, including a sense of fear and humiliation. In the worst cases, it leaves the victim with an acute sense of helplessness, anxiety, diminished self-esteem and even with a belief that they deserve to be bullied.

The role of any school is to provide the highest possible standard of education for all its students. A stable, secure learning environment is an essential requirement to achieve this goal. Bullying behaviour, by its very nature, undermines and dilutes the quality of education and imposes psychological damage. As such, it is an issue which must be positively and firmly addressed through a range of school-based measures and strategies through which all members of the school community are enabled to act effectively in dealing with this behaviour. St. Mary’s C.B.S. strongly supports this view. It is important to note that bullying within the school often has its roots outside of school and while the school endeavours to eliminate all bullying we are limited in dealing with external factors. 

2. Objectives of this Anti-Bullying Policy

St. Mary’s C.B.S. aims to raise awareness of bullying in its school community so that the Board of Management, staff, students and parents are more alert to it and its harmful effects. The development of an anti-bullying policy will give the parents/guardians of a student who is a victim the confidence to approach the school and will also send a clear message to the parents/guardians of a pupil who is engaged in bullying behaviour that they have a major responsibility in changing their child's behaviour. The anti-bullying policy will be included as part of the School Plan/Policy Statement . As a school we take bullying seriously; all staff, students and parents will know what the school policy on bullying is and what they should do if bullying arises. There is a whole school/community approach to bullying behaviour in our school. Bullying will not be tolerated in St. Mary’s C.B.S. This requires that an emphasis be placed on valuing human uniqueness, kindness, empathy, honesty, courage and co-operation in keeping with the Gospel values and the spirit of Edmund Rice which underpin the school. 
3. Definition of bullying

The Department of Education and Science describes bullying as “repeated aggression, verbal, psychological or physical conducted by an individual or group against others “. Isolated incidents of aggressive behaviour, which should not be condoned, can scarcely be described as bullying. However, when the behaviour is systematic and ongoing it is bullying. Every student has a right to an education free from fear and intimidation. The purpose of this policy is to protect that right for each and every student attending St. Mary’s CBS.

Types of Bullying
(a) Student Behaviour:

Your behaviour is considered to be intimidating and/or of a bullying nature when:

· Physical bullying: Hitting or beating ,Pushing ,Pinching ,Tripping  Choking, Kicking,  Shoving,  Spitting,  Damaging property or possessions,  Stealing,  Locking in or out of a space,  Throwing objects,  Physical acts that are humiliating, Threatening or Inflicting bodily harm. 
·  Verbal Bullying: Name-calling, Jeering, Teasing, Taunting, Slagging, Threatening, Daring others to do things they know to be dangerous or wrong, use persistent name-calling or you “slag” another student by making very personal remarks about them, which are hurtful, insulting or humiliating. This could be related to another student’s physical appearance, accent, distinctive voice character, academic ability, sexual orientation, religious persuasion  and/or race.
· Psychological bullying :Excluding, Isolating, Demeaning, Ridiculing/Graffiti, Spreading nasty rumours/gossip, Passing notes, Using peer pressure to intimidate, Threatening gestures or looks, aggressive body language towards another student (facial expressions/ tone of voice), You prevent another person from participating fully in any school activity.
· Sexual Bullying: Unwelcome sexual comments, Unwanted physical contact, Spreading rumours about a person's sexual orientation.
·  Racist Bullying: Discrimination Prejudice, Comments about colour, Comments about nationality, Comments about ethnicity, Comments about traveller background.
· Relational Bullying: Ignoring, Huddling together to exclude others, Spreading rumours, Publicly humiliating, Social rejection, threatening social rejection from the group, You use abusive and/or anonymous telephone messages, Internet websites, text messages or MMS messages to intimidate another student.                                            
· Cyber Bullying : "Cyber-bullying is an aggressive, intentional act carried out by a group or individual, using electronic forms of contact, repeatedly over time against a victim who cannot easily defend him or herself."

The advent of cyber-bullying adds a new and worrying dimension to the problem of bullying – there’s no safe haven for the person being bullied. Unlike other forms of bullying, cyber-bullying can follow children and young people into their private spaces and outside school hours. Cyber-bullies can communicate their messages to a wide audience with remarkable speed, and can often remain unidentifiable and unseen.

Seven categories of cyber-bullying:

1. Text message bullying involves sending unwelcome texts that are threatening or cause discomfort. 

2. Picture/video-clip bullying via mobile phone cameras is used to make the person being bullied feel threatened or embarrassed, with images usually sent to other people. 

3. Phone call bullying via mobile phone uses silent calls or abusive messages. Sometimes the bullied person's phone is stolen and used to harass others, who then think the phone owner is responsible. As with all mobile phone bullying, the perpetrators often disguise their numbers, sometimes using someone else's phone to avoid being identified. 

4. Email bullying uses email to send bullying or threatening messages, often using a pseudonym for anonymity or using someone else's name to pin the blame on them. 

5. Chat room bullying involves sending menacing or upsetting responses to children or young people when they are in a web-based chat room. 

6. Bullying through instant messaging (IM) is an Internet-based form of bullying where children and young people are sent unpleasant messages as they conduct real-time conversations online. 

7. Bullying via websites includes the use of defamatory blogs (web logs), personal websites, such as Bebo, FaceBook, MySpace etc. and online personal polling sites. 

(b) Teacher Behaviour:

A teacher may engage in, instigate or unwittingly reinforce bullying behaviour in a number of ways:

* Using sarcasm or other insulting or demeaning form of language when addressing students; 

* Making negative comments about a student’s appearance or background;

* Humiliating or intimidating a student.
* Using any form of inappropriate physical contact. 

4.  Procedures for Noting and Reporting an incident of Bullying Behaviour

(i) The formal noting and reporting of an incident of bullying behaviour is seen to be an integral part of our Code of Behaviour in the school. 

(ii) All reports of bullying, no matter how trivial, will be investigated and dealt with by our teachers. In that way it is hoped that students will gain confidence in 'telling'. 

(iii) Serious cases of bullying behaviour by students will be referred immediately to the Principal or Deputy Principal.

(iv) Parents or guardians of victims and bullies will be informed by the Principal, Deputy Principal or Year Head of incidents as early as possible so that they are given the opportunity of discussing the matter. 

(v) Parents/guardians may contact the appropriate Year Head regarding incidents of bullying behaviour which they might suspect or that have come to their attention through their children, parents, guardians or others. 

(vi) It will be made clear to all students that when they report incidents of bullying they are not telling tales but are behaving responsibly.

(vii) Individual teachers in consultation with the appropriate Year Head will record and take appropriate measures regarding reports of bullying behaviour in accordance with the school's policy and Code of Behaviour.

(viii) Non-teaching staff such as secretaries, caretakers, cleaners will be encouraged to report any incidents of bullying behaviour witnessed by them, or mentioned to them, to the appropriate teaching member of staff. 
(ix) In the case of a complaint by a student regarding a staff member, this should be brought to the attention of the Principal or Deputy Principal.

(x) Where cases, relating to either a student or a teacher remain unresolved at school level, the matter should be referred to the School's Board of Management.

5. Procedures for Investigating and Dealing with Bullying

Incidents of bullying will be investigated outside the classroom situation to avoid the public humiliation of the victim or the student engaged in bullying behaviour. 

(i) When analysing incidents of bullying behaviour subject teachers will refer cases to the Year Head/Tutor.

(ii) The Year Head/Tutor will meet both parties individually to discuss the matter and to seek possible solutions. Failing this the case will be referred to the Year Head, Deputy Principal or Principal for further consideration.

(iii) If a gang is involved, each member will be interviewed individually and then the gang will be met as a group. Each member will be asked for his/her account of what happened to ensure that everyone is clear about what everyone else has said.

(iv) If it is concluded that a student has been engaged in bullying behaviour, it will be made clear to him/her how he/she is in breach of the Code of Behaviour and Discipline and an attempt will be made to get him/her to see the situation from the victim's point of view.

(v) Each member of the gang will be helped to handle the possible pressures that often face them from the other members after they are interviewed.

(vi) Teachers who are investigating cases of bullying behaviour will keep a written record of their discussions with those involved. Those involved will be required to write down their own account of the incident.

(vii) In cases where it has been determined that bullying behaviour has occurred, the parents or guardians of the two parties involved may be met as appropriate. In the event of a meeting the actions being taken will be outlined for them with reference to our school policy. 

(viii) Follow-up meetings will be arranged with the two parties involved separately with a view to possibly bringing them together at a later date if the victim is ready and agreeable. This can have a therapeutic effect.

(ix) Counselling provision will be made within our school for bullies and their victims.

Comments:

1. Consideration should be given to imposing cautions and sanctions on the offender, but also to provide appropriate help/training.

2. Early reconciliation may not always be in the interest of the victim/perpetrator.

3. Throughout the process, all incidences should be recorded in the incidents books. Offender and victim should both record events. All meetings and discussion should be recorded and documented by the school. Parents/Guardians should be given copies of all reports. Parents/Guardians should be asked to respond to the reposts in writing

Through such approaches, a network is formed. In certain cases, however, it may be necessary to invite the assistance of other local persons and formal agencies such as general medical practitioners, Gardaí, health boards with their social workers and community workers. A positive community attitude and involvement can, therefore, assist considerably in countering bullying behaviour in our school. The continued maintenance of our home/school/community links is important in regard to countering bullying behaviour and is encouraged as a normal part of the our school’s effective operation.

6. Community Networking to Counteract Bullying in our school

Our anti-bullying school policy also embraces those members of the wider school community who come directly in daily contact with our students. They are encouraged to play a positive role in assisting our school to counter bullying behaviour by reporting such behaviour to parents and/or schools as appropriate.

7. Sanctions against school bullies

Teachers reporting bullying will record an account of the incident in the relevant file kept in the school office. 

Students are aware that if they are involved in bullying the following will happen:

1. They will be warned to stop immediately

2. Failing this the student will be referred to the Year Head

3. Their parents will be informed

4. More serious sanctions may apply to students who engage in continual serious bullying incidences. 

8. Evaluation of effectiveness of school policy on bullying behaviour

All St. Mary’s CBS policies are subject to regular review. 

Our staff members share a collective responsibility, under the direction of the Principal, to act in preventing bullying/aggressive behaviour by any member of the school community.

Appendix 1 – Student Rights
Students have the right …

· To be able to tell any member of staff about any bullying incident

· To be protected against the bully

· To feel happy and secure

· To  go around the school and not feel frightened by any person

· To expect politeness from others

· To a student council which could help them

· To not be called names

· To be respected if they have a disability and be treated equally
· To be respected no matter what their  colour of skin, nationality or religion is.

· To join in school activities without being afraid that will people will laugh at them because they are not as good as others.

Appendix 2
Talking to the Victim

Denial

1. Be prepared for guilt, shame, anger , fear etc.

2. Go slowly, don’t insist on information.

3. Demonstrate confidence, concern, belief, empathy.

4. Start with general conversation.
5. Keep to the third person.
Partial Disclosure

1. Be prepared for hints and red herrings.
2. Give assurance that it is an important matter and not considered as tale-telling.
3. Find out information in other ways than by direct questioning.
4. Give assurance that bullying is common, something that can and will be done, and that emotional responses are normal.
Disclosure and Acceptance of the Problem

1. Show belief – some bullying is shocking.
2. Show you have understood.
3. Try to be empathic rather than emotive.
Problem Solving

1. Help the student to formulate his/her own views.
2. Offer positive, realistic, resourceful suggestions.

3. Confirm that your support will continue.
4. Help the student plan a response.
5. End the meeting optimistically with encouragement and affirmation.
Appendix 3

Talking to the Bully

1. Explain the problem clearly and frankly. Ask for his/her version of events – be prepared for evasion, - deflecting the blame, discrepancies in events, etc. Test each statement made by the bully.

2. The bully should identify explicitly with the bullying behaviour and attempt to explain why this has happened.
3. The bully should identify ways in which this might be changed. (Brainstorm workable ideas/solutions). Note these ideas and have them agreed upon.

4. Explain that their behaviour will be closely monitored in the light of the agreement you have come to. Agree a date when the problem will be reviewed.

The method is primarily one of change of behaviour through support and counseling, though the formality of the meeting and review should be maintained to emphasis the seriousness of the situation.

Stress the behaviour and its effects but not the people involved. Stress that it is in their power to change and it is their responsibility to change.
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