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Learning Support Policy
Description  of  the  School
St.  Mary’s C.B.S.  is  an  all  boys  Secondary  School  situated  in  Portlaoise,  Co.  Laois.   The  main  cohort  of  pupils  come  from the  town  and  many  come  by  bus  from  surrounding  villages  and  small  towns,  i.e.  Ballyroan,  Timahoe,  Ratheniska, The Heath, Ballyfin  and Stradbally amongst  others.  The school in Tower Hill was built in 1847 and a new school is  just about to commence construction.   The pupils move from class to class.  The Learning Support suite of rooms are located together on the first floor of the school.  The  rooms  are  adequate  with  sufficient  shelving,  access  to  computers  and  an  excellent  amount  of  resource  materials.  We have a register of approximately 45 students with  special  needs.  Many  of  the  students  have  exemptions  in  Irish  and  some  are  withdrawn  from  modern languages  and are  given  extra  support  in  Maths  and  English  in  small  group  settings.

Rationale
Because  of  the  particular  educational  profile  of  a  percentage  of  students  attending  St.  Mary’s  C.B.S.  at   present,  we  need  to  provide  a  learning  environment  that  is  appropriate  to  the  needs  of  all students.  The  purpose  of  our  Learning  Support Policy  is;

· To  ensure  that  we  provide  an  inclusive  learning  environment  for  special  needs  students  who  are  an  integral  part  of  our  student  body.

· To  ensure  compliance  with  current  legislation  in  the area  of  special  needs.

· To  identify  what  would  be  good  practice  in  relation  to  learning  support.

To  this  end,  we  promote  “a  whole  school”  approach  and  see  a  role  for  students,  parents  and  teachers  in the  planning  and  structuring  of  a  learning  environment  that  will  meet  the  needs  of  all students.

Mission Statement
The  Mission  Statement  of  St.  Mary’s  C.B.S.  states  that  we are  a  community  of  students,  teachers,  parents,  management  and  ancillary  staff.  The central  purpose  of  this  community  is  the  intellectual,  emotional,  religious,  physical,  social  and  moral  education  of  our students.  The  school  strives  to  maintain  an  atmosphere  of  respect,  Christian  care  and  concern  in  which  our students  can  grow  to  maturity.  St.  Mary’s  C.B.S.  promotes  partnership,  excellence  in  teaching  and  learning  and  the  development  of  leadership  skills  across  the  school  community.
Aims
· To  give  every  student  an  education  according  to  need  and  ability  in  an  environment  that  is  fundamentally  inclusive.

· To  maximise  participation  and  retention  in  the  education  process.
· To  provide  a  whole  school  approach  to  special  needs  education  that  will involve  upskilling all  teachers.

· To  equip  our  special  needs  students  with  the  literacy,  numeracy,  social  and  life  skills  that  they  need  for  life  in  the  modern  world.

· To  have  a  co-ordinated  approach  to  the  involvement  of  parents  and  community  agencies.

Access
As  stated  in the  Admission  Policy  of  St.  Mary’s  C.B.S.,  access  to  the school is  fully   inclusive.  All  students  with  special  needs  have  access to  learning  support  or  resource  teaching.  The  school  caters  for  students  with  mild  and  borderline  moderate  general  learning  difficulties  in addition  to  students  with  specific  learning  difficulties  such  as  dyslexia.  Counselling  and  learning  resource  support  is  provided  for  pupils  with  emotional  and  behavioural  difficulties.  At  present  the  school  does  not  have  wheelchair  access  in  the  main  building  of  the  school.  However, all  prefab  classrooms  have  wheelchair  access.  The new school will have wheelchair access and a purpose built special needs unit. 

Identification of  Students  with Special  Educational  Needs
Information
The  Principal  and/or  Learning Support  teacher and/or the Home School Liaison team contact/meet  the  teachers  in  the  National  Schools  in  the  catchment  area  prior  to  students  entering  St.  Mary’s  C.B.S.  in an  effort  to  identify  students  with  special  needs.  Psychological Reports are obtained as part of the application process.
An  information  night  for  the  parents  of  the in-coming  first  year  students  will  provide  teachers  and  parents with  an  opportunity  to  discuss  the  specific  needs  of  students.  Parents  are  also  invited  to  contact  the  school  prior  to  their  sons  attending  St.  Mary’s  C.B.S.  to  discuss  any  concerns  relating  to  the  provision  of  learning support.
Psychological Reports  are  safely  stored  in  the  school.  Currently  the  school Principal,  Deputy  Principal,  Year  Heads, subject teachers  and  the  Learning  Support  teachers  have  access  to  the  psychological  reports.

Preparation  for  Intake
The  Principal  following  consultation  with  special  needs  teachers  will  make  every  effort  to  put  in  place  whatever  teacher  allocations  are  deemed  necessary  for  potential  special  needs  students.

Selection
The  learning  support  teacher / resource  teacher,  following  consultation  with  the school  Principal,  will  be  responsible  for  selecting  students  who  will  receive  learning  support.   A  combination  of  methods  will  be  used  to  aid  selection;

· Psychological  Reports  -  All  students  with  psychological  reports  will  automatically  be  offered  learning  support.  If  any  such  student  declines the   offer  of  learning  support  then  his  parents  must  sign  a  form  acknowledging  the  fact  that  the  student  was  offered  learning  support  but  chose  not  to take  up  this  offer.

· Formal  and  Informal  Testing  -  Students  undertake  the  Non Reading  Intelligence  Test  (NRIT)  and  the  nFer  Nelson Group  Reading  Test  (GRT)  as  part  of  their  entrance  assessment  to  St.  Mary’s.  The  GRT  will  be  repeated  by  all  students  at  the  end  of  the  first  year.

· The  learning  support  teacher / resource   teacher  will  collate the  results  and  look  at  students  who  scored  below  a  certain  point.  If   necessary,  an  individual  education  programme  is  designed  for  each  student  by  the learning  support / resource  teacher.  Results  of  in-house  Christmas  and  summer  exams  are  also  monitored  by  the  Principal, Year Heads, learning  support  teachers  and  resource  teachers  in  a  further  effort  to  identify  students  in  need  of  learning  support.
Teachers  Referral
Subject teachers may refer Students to the Learning Support teacher if they notice that a student is experiencing difficulties in class.  A  referral  form  is  available  to  subject  teachers  where  he/she  feels  that  further  support  on  a  special  intervention  is  needed. On  the   basis  of  the  information  received  on  the  referral  form  combined  with  previous  standardised  test  results,  the  learning  support / resource  teacher  will  decide  if  learning  support  is  required.
Parent / student  requests  Learning  Support

Such  requests  should  be  made  to  the  School  Principal  or  year  head  who  then  discuss   the  request  with  the  learning  support / resource teacher.  All  information  is  analysed  before a decision  is  made  on  whether  or  not  learning  support  is  required.
The  parents  of  students  for  whom  learning  support  has  been  recommended  will  be  notified  by  letter  by  the  learning  support / resource  teacher  and  invited  to  the  school  to  discuss  the  proposed  programme  of  intervention.  The  duration  of  the  Learning  support  programme  will  be  decided  in  consultation  between  the  student,  parents and  special  needs  teacher.
Placement
Depending  on  student  numbers,  first  year  students  are  divided  into  3  class  groups.  Following  analysis  of  NRIT  scores  and  the  nFer  nelson  Group  Reading  Test  scores,  the  Principal  in  consultation  with  the  learning  support  teachers  resource  teachers  and  year  head  chooses  the  students  most  in  need  of  withdrawal  from their  mixed  ability  class  groups.

Models  of  Learning  Support.

At  present  there  are  three  models  of  learning  support  at  St.  Mary’s  C.B.S.;

· Withdrawal  of  students  -  Students  receive  learning  support  in  small  groups  of  two  to  six  students.

· Team  Teaching  -  If resources allow, then  a  limited  amount  of  team  teaching  takes place at Junior Cert  level.

· Timetable  Setting  -  When resources allow, an extra teacher is allocated to teach English and/or Maths at both Junior Cert and Leaving Cert level.  
The  learning  support  teacher/ resource  teacher  use  a  combination  of  all  three  models  of  support  to  assist  students  with  special  needs.  The  learning  support  teacher/resource teacher  informs  the  Principal  of  the  timetabling  requirements  for  learning  support  prior  to the  timetable  being  drawn  up  each  year.
Planning 
(a) Planning Inclusive Curricula.

While  we  advocate  a  “whole  school  approach”  to  learning  in  St.  Mary’s  C.B.S.,  guidelines  have  yet  to be  put  in  place  outlining  how  this  can  be  achieved.  Inservice for staff will be provided in this area.
(b)  IEP’s  and  Records

Once the EPSEN act becomes active, Individual Education Programmes  (IEP’s)  will be  compiled  following  assessment.  The  learning  support  teacher/resource teacher,  the student  and  his  parents  will  be  involved  in the  development of  this  programme  at  the start  of  the  school  year.  The  learning  support  teacher/resource  teacher  providing  the  learning support,  the student  and  his  parents  will  review  the  programme  in the  February  of  the  same  year  and  any  agreed  updates  will  be  made  to  the  programme  at  this  time.
The  IEP’s  will  be  kept  with  the students  file  in  a  locked  filing  cabinet  in  the  learning  support /resource  teacher’s  room.  The  Principal, Deputy  Principal,  Year  Heads,  Learning  Support  teacher,  resource  teachers  and  class  teachers can  access  these  files.  The  files  on  individual  students  will  be stored  until  the  student  reaches  the  age  of  21.
Key  Roles
The  role  of  learning  support  is  a  collaborative  responsibility  shared  by  all  -  the Board  of  Management,  Principal,  Deputy  Principal,  Year  Heads,  Learning  Support  Teacher,   Resource  Teacher,  Subject  Teachers  and  Guidance  Counsellor.

Role  of  Board  of   Management
· To  oversee  the  development,  implementation  and  review  of  school  policy  on  learning  support.

Role  of  Principal / Deputy  Principal
· To  monitor  the  implementation  of  the  school  policy  on  learning  support  on  an  ongoing  basis.

· To apply for  learning  support / resource  hours  for  students.

· To allocate the  necessary staff,  support and  resources  for  learning support.

· To  ensure  that  the  school  is  accessible  to  students  with  special  needs.

· To allocate  time  at  staff  meetings  for  learning  support  issues.

· To  provide  for  the  training  of  teachers  in  the  area  of  learning  support.

Role  of  Year  Heads
· To  assist  class  tutors  and  subject  teachers  in  the  identification  of    students  in  need  of  support.

· To  provide  support  on  behaviour  issues.

Role  of  Learning  Support / Resource  Teachers.

At  present  in St.  Mary’s,  the  only  difference  between  the  role  of  the  learning  support  teacher  and  the  role  of  the  resource  teacher  lies  in  the  students  they  work  with.  The  resource  teacher  works  with  students  who  qualify  for  and  have  been  granted  resource  hours.  The  learning  support  teacher  works  with  students  throughout  the  school  who  are  experiencing  learning  difficulties  and  who  have  been  selected  for  learning  support  using  the  selection  criteria  outlined  above.   The  role  of the  learning  support  teacher  and  resource  teacher  includes  the  following  tasks;
· To  organise  the  entrance  test  for  new  first  years.

· To  liaise  with  the  teachers  in  feeder  schools  and  collate  relevant  information  on  incoming  students.

· To  carry  out  relevant  screening  and  diagnostic  assessment  tests.

· To  select  students  who  will  require  learning  support  in  consultation  with  relevant  key  personnel.

· To  develop  and  review  IEP’s  for  each  student  who  will  receive  learning  support  in  consultation  with  parents  and  students.

· To  implement  programmes  outlined  in  IEP’s.

· To  maintain  appropriate  records  (attendance)  for  students  receiving  learning  support.

· To  provide  advice  to  class  teachers  on  possible  teaching  strategies  to  be  used  with  learning  support  students  if  required.

· To  advise  class  teachers  on  how  best  to  deal  with  specific  learning  difficulties.

· To  provide  the school  Principal  with  a  list  of  timetabling  requirements  in  the area  of  learning  support.

· To  arrange  reasonable  accommodations  in  the  state  examinations  for  learning  support  students.

· To  liaise  with  external  agencies  such  as  NEPS    to  arrange  assessment  and  special  provision  for  pupils  with  special  needs.
Role  of  Subject  Teachers
· To  be  aware  of  the students with  IEP’s  and  students  with  learning  disabilities.

Role  of Guidance  Counsellor
· To  arrange  referral  for  counselling  if  required.

· To  provide  counselling  for  students  with  special  needs.

Role  of  Special  Needs  Assistant
· Assisting pupils to board and alight from school buses.

· Special assistance as necessary for children with particular difficulties e.g. help with writing or typing.

· Assisting on out-of-school visits, walks, examinations and similar activities.

· Assisting pupils in movement from one classroom to next.

· General assistance to teachers, under the direction of the Principal, with duties of a non-teaching nature.

· Engagement with parents of special needs pupils in both formal and informal structures as required and directed by school management.
Role of  Parents
· To  inform  the  school  of  their  sons  special  needs  prior  to  enrolment  so  that  the  school  can  make  provision  for  them.

· To  assist  in  the  development  of  their  sons  IEP’s

· To  attend  parent  teacher  meetings.

Role  of  students
· To  assist  in  the  development  of  their  own  IEP

· To  be  an  active  participant  in  the  agreed  intervention  programme

· To  provide  feedback  on  an  ongoing  basis  on how  they  perceive  the  intervention  programme  to b e  progressing.

Assessment
Entrance  Assessment
The  following  tests  will  be  carried  out  as  part  of  the  entrance  assessment:

· Non  Reading  Intelligence  Test  (NRIT)
· nFer  Nelson  Group  Reading  Test.

In School Assessment
The  learning  support  teacher / resource  teacher  collate  the  results  of  the entrance  assessment  test.  Students  who  achieve  low scores  are  tested  further  using  the  Neale  Analysis  of  Reading  Ability  and/or  the  Norman  France  Profile  of  Mathematical  Skills  (students  referred  by  teachers  or  parents  also  undertake  these  tests).  The  results  of  these  tests  are  used  to develop  IEP’s.  Christmas  and  summer exams  are  also  monitored  by  the  learning  support  teacher  and  resource  teacher  in  a  further  effort  to  identify  students  in  need  of  learning  support.
Monitoring  and  Reporting  progress
Weekly  meetings  are  held  for  monitoring  the students  receiving  learning  support  at  St.  Mary’s  C.B.S.  in  the  form of  Care  Team  Meetings and special  needs  departmental  meetings.  Subject  teachers  may also inform  the  learning  support  teacher / resource  teacher  of  their  concerns  regarding  individual  students.

Bullying  and  Harassment
As  stated  in  the Bullying  Policy  of  St.  Mary’s  C.B.S.,   no  student  should  be  bullied  or  harassed  on  the  basis  of  disability.  All  reported  incidents  of  bullying  and  harassment  are  taken  seriously  and  dealt  with in  a  sensitive  manner  by  the  school  management.

Other  Agencies
In  order  to  provide  the  maximum  possible  support  for students  with  special  needs,  relevant  staff  at  St. Mary’s  C.B.S.  will  communicate  where  necessary  with  N.E.P.’s  psychologists,  National  Education  Welfare  Board  officers,  social  services,  speech  and  language  therapists,  occupational  therapists  or  any  other  relevant  outside  agencies.

The  Gifted  Student.

At  present  at  St. Mary’s  C.B.S.  there  is  no  mechanism  for  identifying  gifted  students  and  hence  no  special  programme  in  place  for  gifted  students.
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